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Il Research 11

VOCATIONAL TRAINING -
NEED OF INDIAN ECONOMY.

D. K. Parmar, Researcher

Dr. A.K. Jain, Guide

India is a vast country with a population
of approximately 121 crore. 75% of India’s
population lives in about six lac villages. There
is a visible difference in rural and urban, rich
and poor, highly educated and lesser educated,
forward and backward areas. While resourceful
people, particularly those living in urban
areas, have had access to better education and
professional training, but a vast majority of
those who live in rural areas and slums are lesser
educated and hardly undergo any technical,
professional and vocational training. In fact,
for most of such people, quality education and
higher technical and professional education is
unaffordable. In terms of career options, such
lesser educated and not so fortunate people
tend to work in low paid unorganized sector.
Per person productivity of such persons works
out to be a small fraction of productivity of
those who work in organized sector of Indian
economy. In an increasingly competitive
economic environment of our country, the
unorganized sector, which is so important for
the country, needs to increase the productivity
of its manpower for its survival and growth.
Yet another paradox before the Indian informal
sector is that it can not afford employing highly
educated and professionally trained manpower
which usually aspires for highly challenging,
rewarding and satisfying career. The only
option available before the Indian informal
sector is to depend upon relatively low paid

manpower trained through non- formal system
of skill development. There is, therefore, an
urgent need to train millions of persons every
year through a countrywide network of non-
formal skill development. Such non-formal
skill training should attract beneficiaries from
all cross-sections of Indian society with special
emphasis on SCs/STs, OBCs, women, school
dropouts, minorities, physically disabled,
economically weaker sections of the society
and other under-privileged persons.

The Eleventh Five Year Plan viewed
the generation of productive and gainful
employment, with decent working conditions,
on a sufficient scale to absorb our growing
labour force as a critical element in the strategy
for achieving inclusive growth. Specifically, the
Eleventh Plan (2007-12) aimed at generation of
58 million work opportunities.

In India as per Eleventh five year plan
(2007-2012) the formulation of a national
policy on skill development ,and the launch of
the Coordinated action for skill development
and setting up of the Prime Minister’s National
council on skill development and National Skill
Development Coordination Board (NSDCB)
have been important and mutually supporting
initiatives.

The Skill development policy provides
an enabling environment and the Council
and the NSDCB provides a mechanism for
implementation at the highest level. National
policy on Skill development also provides a
national policy response to guide formulation
of skill development strategies and coordinated
action by all concerned by addressing the
various challenges in skill development.
The Mission of National Skill development
system in India is “National Skill development
Initiative will empower all individuals through
improved skills, knowledge, nationality and
internationally recognized qualifications to gain
access to decent employment and ensure India’s
competitiveness in the global market”.
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The speed of a nation’s development is
directly related to the quantity and quality of
vocational skills possessed by its workforce.
The wider the range and higher the quality
of vocational skills, the faster the growth and
more prosperous the society.

In the coming decade, an additional eight
million young people will enter India’s labour
force every year in search of employment.
Currently only 5% of the country’s labour
force in the 20-24 age category have formal
vocational training, compared with 28% in
Mexico, 60 to 80% in most industrialized
nations, and as much as 96% in Korea.

The availability of employable skills is one
of the major determinants of how readily new
job seekers find employment. The very low
level of employable skills makes the search
for work much more difficult. It reduces the
market value of the job seeker and adds to the
costs of employers that must train new recruits
from scratch.

For Vocational education and training in
India, some 17 ministries and departments are
involved in the provision and financing, with
total annual training capacity of about 28 lakh
(2,800,000) students. But as with many matters
managed by our governments, the vocational
training system is full of superlatives and
potential on the one hand and inefficiency, on
the other. The so called agencies have put their
slogans only in their printed guidelines and
handouts without taking into account the real
target populace. In this age of liberalization,
India is still far from training people in different
specializations.

Vocational training is to impart specialized
skills and knowledge and instilling social
and political attitudes and behaviour patterns
essential for successful economic activities by
people engaged in dependent employment, self-
employment or subsistence work. Vocational

training can be of various types, depending on
the way it has been acquired.

’Formal training’ refers to all training courses
held in state or private (but state-certified)
institutions regulated by state guidelines. "Non-
formal training’ covers all forms of training
that takes place without being subject to state
guidelines. In-company apprenticeships, both
in formal or informal sector enterprises, is
one of the most common forms of non-formal
training. This kind of training also includes
all programmes and projects offering skills-
upgrading for those already active on the
labour market, but who wish to extend their
competencies by attending evening or weekend
courses. There are no prerequisites for anyone
to acquire vocational training. Both men and
women can get trained at any time during their
life. Studies have already proven that formal
education is not a prerequisite for acquiring
practical skills for income-generation, especially
in the context of the informal sector. However,
India’s formal vocational training system often
creates minimum educational prerequisites
leading to exclusion of those with lower levels
of education.

In India, vocational education falls under
the charge of the ministry of human resources
development (MHRD). The ministry oversees
vocational courses being offered in schools
in 11th and 12th standard, under a centrally
sponsored scheme called ’Vocationalisation
of Secondary Education’ since 1988. Only
the schools affiliated to Central Board of
Secondary Education (CBSE) offer the courses
in accordance with the board’s scheme of
studies and the course structure. The courses
are of two-years duration and span six major
disciplines, like dairying, farm machinery and
equipment (agriculture), accounting and auditing
(business and commerce), electrical technology,
air conditioning and refrigeration (engineering
and technology), X-Ray technician, health care
and beauty culture (health and para medical)
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and preservation of fruits and vegetables, food
services and management (home sciences and
humanities).

Vocational training, on the other hand,
broadly refers to certificate level crafts training
(in India) and is open to students, who leave
school after completing anywhere from grades
8-12. Programmes administered under the
craftsmen training scheme (CTS) are operated
by Industrial Training Institutes (ITIs) and
Industrial Training Centres (ITCs). This scheme
falls within the purview of the directorate
general of employment and training (DGET),
under the ministry of labour and employment
(MOLE).

At a higher level, the technical education
and vocational training system in India produces
a labour force through a three-tier system —
graduate and post-graduate level specialists
(eg, Indian Institutes of Technology (IIT) and
engineering colleges) trained as engineers and
technologists; diploma-level graduates, who
are trained in polytechnics as technicians and
supervisors; and certificate-level craft people
trained in it is, as well as through formal
apprenticeships as semi-skilled and skilled
workers.

The government of India in recent years has
laid a lot of emphasis on streamlining vocational
education so that it fulfills the emerging need
of the market by focusing on employability
skills. In consonance with this thrust, the CBSE
has introduced a course in financial market
management (FMM), under vocational stream,
which is likely to be renamed as professional
education and training.

The Directorate General Of Employment
And Training (DGE&T) in the Ministry of
Labour, Government of India initiated CTS
in 1950 by establishing about 50 ITIs for
imparting skills in various vocational trades
to meet the skilled manpower requirements
for technology and industrial growth of the

country. One of the main reasons for the lack
of market responsiveness among vocational
training courses is the limited or no participation
of the industry in contributing to curricula
development. It is the industry which has to
finally employ the training graduates. Hence,
their mandate in determining what their future
employees need to be taught can hardly be
overemphasized. There are some rare cases of
industry participation, as members of institute
management committees (IMCs) for ITIs. But
even such participation has been found to
namesake, at best.

Studies have only reinforced the fact that
the majority of workers in the unorganized
economy of India have never been to vocational
training institutions and/or school. On the other
hand, the formal skills training system, because
of its educational entry requirements and long
duration of courses, is designed to exclude
the underprivileged informal sector workers.
Yet, given the vast size of India’s informal
workforce, the need to address the skills of
informal sector workers is more pressing than
any other.

One of the weaknesses of Indian education
system is that it does not gives due importance
to vocational education. As a result, there is
a mismatch between the skilled manpower
required and skilled manpower available.

Every year we churn out millions of graduates,
who do not have the specific skill sets required
by the market. If this trend continues, it would
hurt our economic growth in the long run. To
change this situation, first we need to change
our mindset. In India, people are obsessed with
attaining a graduation degree and generally
look down upon vocational education. This
has resulted in a situation, where on the one
hand there are lot of unemployed graduates and
on the other hand there is a huge shortage of
skilled workers, such as plumbers, electricians,
etc. And this must change.

g
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There is a great unmet need for shorter
vocational training programmes that job
seekers can take on their own time and at
their own pace and at relatively low cost. In
addition there is also need for a wide range of
vocational courses for those who are already
employed but seek to broaden or upgrade their
skills to keep pace with changing needs and to

further their career opportunities.

The ITI’s offer training on a very narrow
skills,
by manufacturing industries. These include

range of primarily those required
43 engineering related skills and 24 non-
engineering trades. But the range of skills
required by the country for its development
includes literally hundreds for which no formal

training is presently offered.

The lack of vocational training applies at all
levels, from basic mechanical skills needed for
operating and repairing equipment to jobs, in
sales, administration and management, including
specialized occupations such as bookkeepers,
insurance agents, pharmaceutical marketing,
travel agents, food service managers, journalism,
etc. It applies also to a wide range of value-
added skills for enhancing the performance
of workers in different occupations, such as
safe driving, industrial safety, quality control,

pollution control, water conservation, rainwater

harvesting, energy conservation, customer
service, etc.
The overall importance of upgrading

vocational skills in India is highlighted by
the following statement of the Task Force on
Employment Opportunities:

“The rate of growth of economy cannot
be accelerated, in particular in the labour
intensive sectors, if there is a general lack of
skills among the work force. The example of

software industry is sufficient to illustrate what

can be done by the Indian youth if the right
training facilities are afforded by the society.
This requires strengthening of the existing
training system. The role of public sector has
to be restructured and conditions created for
inflow of funds at a much larger scale than
at present. Role of private sector has to be
expanded sharply if the requisite resources are
to be brought in to bridge the large capacity
gaps that exist. The vocational training policy

s

has to respond to this challenge.’
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